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To build on the launch of the NHS Leadership framework and tools, CPPE has
designed a programme to support the next generation of leaders within pharmacy.
Developed in partnership with London Pharmacy Education and Training and
collaborating with the NHS Institute for Innovation and Improvement and National
Leadership Council and other pharmacy colleagues and organisations, we have put
together a programme which is supported by a range of leadership resources. We
used a model for this programme that encompasses the Leadership Competency
Framework for Pharmacy Professionals (LCFP).

The full Developing pharmacy leadership programme offers pharmacists and
pharmacy technicians the opportunity to develop personal leadership skills and
behaviours and apply them in their workplace. This programme has three
components: an Inspiring future pharmacy leaders’ event, materials to facilitate five
learning community sessions and a follow-up event.

Inspiring future pharmacy leaders’ events

Our events aim to encourage future leaders in pharmacy to explore the challenges
and rewards of leadership and inspire them to develop their leadership skills and
behaviours. This full-day event will include keynote speakers on inspirational
leadership, an introduction to the Leadership Competency Framework for Pharmacy
Professionals, real life scenario and leadership activities and an introduction to tools
and support for setting up learning communities.

Sunday 29 January: Studio, Birmingham
Sunday 5 February: Copthorne Hotel, Slough
Sunday 4 March: Studio, Manchester
Sunday 25 March: Holiday Inn, Taunton

Booking is available online: http://www.cppe.ac.uk/events

Developing pharmacy leadership series

Following the Inspiring future pharmacy leaders event, participants will be required
to make an ongoing commitment to take part in developing their leadership
knowledge and skills by learning with peers in a learning community.

There are five Developing pharmacy leaders learning community sessions — one for
each of the five domains of the LCFP:

demonstrating personal qualities
working with others

managing services

improving services

setting direction.

As part of the series, we have developed a learning portfolio to record learning,
reflection and action from the session activities.

For more information about CPPE learning communities you can download our leaflet
and resources: http://www.cppe.ac.uk/learningcommunities.
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