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To increase your awareness and
understanding of medicines management to
ensure the safe and effective use of
medications in this Trust
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Objectives for the Session

A Describe the Medicines Management policy

A Discuss medication errors, how they can be avoided and
how they should be reported

A State the roles of pharmacy staff in medication
management

A Describe the processes involved in medication
management, from prescribing through to administration

A Describe the safe storage of medication
A ldentify legal issues in medicines management
A Explain how to obtain medication for a patient

A Describe the steps involved in issuing medication at
discharge
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Plan for the session:

o To Ix

ntroduction to medicines management
Prescription chart workshop

Pharmacy roles

A Break

A
A
A

Pharmacy information for MAPT
Discharge information

Discharge workshop

A Questionnaires/feedback
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What is Medicines Management?

NThe c | | -efieatihe Bnd sate oise Of
medicines to ensure patients get the
maximum benefit from the medicines they
need, while at the same time minimising
potenti al har mo

(MHRA 2004)
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managing?
A Prescribing is the most common therapeutic
Intervention in the NHS

A The complexity, volume and cost of medicines are
all increasing

A Medicines have the potential to do harm as well as
be beneficial

AMedicines management i s e
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National Guidance

At a national level various strategies and
recommendations impact on medicines
management practices

A CQC (Care Quality Commission)

AN
AN
AN

C

HS LA (NHS Litigation Authority)
PSA (National Patient Safety Agency)
CE (National Institute for Health and

Inical Excellence)

A Department of Health
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All staff who handle medicines are
required to adhere to the Trust
Medicines Management Policy

This provides a guide to the prescribing, supply,
storage, administration and disposal of medicines
and ensures legal requirements and Department of
Health guidelines are fulfilled

http://Ithtr-documents/current/P315.pdf
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Why do we need a medicines
management policy?...
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Other LTH policies relating to
medicines

A Controlled Drugs Policy
A Unlicensed Medicines Policy

A Self-Administration of Medicines Policy
and Procedure
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The 5 Rights of safe medication
administration

Right
medicine

SAFE
MEDICINE
ADMINISTRATION

Right
patient
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Reasons for medication errors

A Inadequately trained staff

A lllegible or badly written prescriptions

A Not following policies/guidelines

A Errors in dosage calculations

A Medicines unavailable

A Labelling unclear

A Similarity in packaging/labelling

A Doses prepared in advance of administration

A Lack of knowledge, fatigue, personal or work stress
A Interruptions
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carefullyé.

)i
Disperuible
Aspirn Tablets

15 mg B.P.
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Prescription says carbamazepine m/r tablets
400mg- which of these can you give?
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Reporting of medication errors
A Encourage reporting of errors (actual and
Anear mi sseso)
AANo bl ameod cul ture

A Medication Safety Officer investigates with
root cause analysis

A Proactively identify and minimise risks
IFINDOUBT-REPORT | T (n

1) Datix
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Types of medication incidents reported
17/18
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Adverse Drug Reactions

A An adverse drug reaction (ADR) is any
undesirable experience that has happened to
the patient while taking a drug that is suspected
to be caused by the drug or drugs

A Healthcare professionals (and patients) are
encouraged to report ADRs If:

t he medi ci ne 1 s a nWl| ac

-the patient has a reaction which is serious,
medically significant or results in harm
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Reporting a suspected adverse drug
reaction

YEARS
OF THE NHS
1948 - 2018

006 Lon

eyword(s) to Search Q

Contact Us

Welcome to the reporting site for the Yellow Card $cheme

Report a suspected problem or incident:

Side effect to a medicine, vaccine, herbal or homeopathic

remedy Side effects

Medical device adverse incident
Devices

D i icine (not of an

quality)

Defective

Counterfeit or fake medicine or medical device
Fake
Side effect or safety concern for an e-cigarette
-cigarette

9 Not sure which option to select? Help us guide you

Download the Yellow Card
App!

You can now receive news updates
from the MHRA and report side effects
to medicines via the Yellow Card app

At the mement you will need to create a
separate account on the app to report.

Store, or Geogle Play Store

If you have any comments on the app
please contact us

Report lllicit Drug Reactions
(RIDR)

The MHRA and Public Health England
have launched a pilot scheme for
reporting the effects of new
psychoactive substances (NPS) and
other illicit drugs

Healthcare professionals can report the
effects of NPS via the RIDR web form

Sign in / Register

If you have already registered with this
site, please login
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Be aware of high risk

medications:
e.g.

A Allergies

A Insulin

A Anticoagulants

A Opioids

A Cytotoxics (inc methotrexate)
A Potassium
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Critical medicines

Critical medicines are those where the
omission or delay is likely to cause harm

How we have implemented the guidance in the

Trust :

APhar macy twiddkdiffasxed r e
Acritical medi ci neso

A Omissions of critical medicines should be
repor t@eatdxoon n [ Datix
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Critical medicines

All medication 1s mmportant however certain medicines have a clearly identified
potential for immediate harm if omitted. These have been designated “critical
medicines’.

Critical medicines should never be omitted:

m During a ‘medicine round’

m Given later than 1 hour than the time indicated when prescribed as a stat dose.
The following groups have been defined as critical.

ALL Intra-venous medicines
Anti-arrhythmics
Anti-infectives
Anticoagulants
Bronchodilators via a nebuliser
Insulin
Oxygen
Parkinsons disease medicines
Corticosteroids
Immunosuppressants
Antidotes/ agents used to reverse
effect
Thrombolytics
Antiepileptics
Opioids (strong)
Medicines for sight threatening
conditions

YEARS
OF THE NHS
1948 - 2018
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Critical medicines example-
Par ki nsonos DI

A https://player.vimeo.com/video/148216230
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What do MAPTOS ne
about medicines?
A Therapeutic effects of medicine

A Normal dosage
A Side-effects

A Precautions - ey
A Contra-indications 4 .%mms%ﬁs | §
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Sources of Information

DISPENSARY st/ -
PHARMACIST '} |

~ Reference
INTRANET

GUIDELINES Sources MEDUSA
IV GUIDE

Antibiotic Guidelines
for Adults

ANTIBIOTIC £ .5

P

BNF
GUIDELINES &%
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Our Organisation Departments 1 Need To... For Me Policies and Guidelines

ﬁ

‘ Search Heritage for Documents and Policies

o J A launch of a new ‘Major Trauma Rehabilitation Care Pathway & Prescription’
Towards
e . 0
@ @ 11i) ‘ © Datix o] Phone Directory A\ Emergency Plans Webmail outstanding
care
Our values
[=) News bite
o000

Medical and

Dental Staffbank
View the CQC action

plan

Mobile App goes
live 15th October
2018

Everything you need

A ik

Our Health Our Care

Health & g
Wellbeing" =| Latest [[O=] Latest
==Inews U==Jnews ;

o000 | LN
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CQC inspection National Burn Celebrating our -‘ﬂ
) report Awareness Da harmac
IT Services Page - E— — : echnicia%s Week 5 - Our #Jabathon

was a great success. Get

IT News & Updates tht N iAo How do | use the new intranet?
) Our staff are raising
4 2SSO0 \ASion _____ 2 =
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Trust formulary

ASearch I ntranet for



