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Aim of todayôs session  

  
             
To increase your awareness and 

understanding of medicines management to 

ensure the safe and effective use of 

medications in this Trust 



  

Objectives for the Session 
ÅDescribe the Medicines Management policy 

ÅDiscuss medication errors, how they can be avoided and 

how they should be reported 

ÅState the roles of pharmacy staff in medication 

management 

ÅDescribe the processes involved in medication 

management, from prescribing through to administration  

ÅDescribe the safe storage of medication 

ÅIdentify legal issues in medicines management 

ÅExplain how to obtain medication for a patient 

ÅDescribe the steps involved in issuing medication at 

discharge 

 

 

 



Plan for the session: 

ÅIntroduction to medicines management 

ÅPrescription chart workshop 

ÅPharmacy roles 

ÅBreak 

ÅPharmacy information for MAPT 

ÅDischarge information 

ÅDischarge workshop 

ÅQuestionnaires/feedback 

 



Introduction 

to Medicines 

Management 



 

What is Medicines Management? 
 ñThe clinical, cost-effective and safe use of 

medicines to ensure patients get the 

maximum benefit from the medicines they 

need, while at the same time minimising 

potential harmò 

(MHRA 2004) 

 



 

Why do medicines need 

managing? 
ÅPrescribing is the most common therapeutic 

intervention in the NHS 

ÅThe complexity, volume and cost of medicines are 

all increasing 

ÅMedicines have the potential to do harm as well as 

be beneficial 

 

ÅMedicines management is everyoneôs responsibility 



At a national level various strategies and 

recommendations impact on medicines 

management practices 

ÁCQC (Care Quality Commission) 

ÁNHS LA (NHS Litigation Authority) 

ÁNPSA (National Patient Safety Agency) 

ÁNICE (National Institute for Health and 

Clinical Excellence) 

ÁDepartment of Health 

National Guidance 



All staff who handle medicines are 
required to adhere to the Trust 
Medicines Management Policy 
This provides a guide to the prescribing, supply, 
storage, administration and disposal of medicines 
and ensures legal requirements and Department of 
Health guidelines are fulfilled 

 

http://lthtr-documents/current/P315.pdf 

Local Guidance 

http://lthtr-documents/current/P315.pdf
http://lthtr-documents/current/P315.pdf
http://lthtr-documents/current/P315.pdf


Why do we need a medicines 

management policy?... 

 



Other LTH policies relating to 

medicines 

ÅControlled Drugs Policy 

ÅUnlicensed Medicines Policy 

ÅSelf-Administration of Medicines Policy 

and Procedure 



 

The 5 Rights of safe medication 

administration                                     



Reasons for medication errors 

ÅInadequately trained staff 

Å Illegible or badly written prescriptions 

ÅNot following policies/guidelines 

ÅErrors in dosage calculations 

ÅMedicines unavailable 

ÅLabelling unclear 

ÅSimilarity in packaging/labelling 

ÅDoses prepared in advance of administration 

ÅLack of knowledge, fatigue, personal or work stress 

Å Interruptions 

 



Always read the labels 

carefullyé. 

 
 



Prescription says carbamazepine m/r tablets 

400mg- which of these can you give? 



ÅEncourage reporting of errors (actual and 

ñnear missesò) 

ÅñNo blameò culture 

ÅMedication Safety Officer investigates with 

root cause analysis 

ÅProactively identify and minimise risks 

           IF IN DOUBT- REPORT IT (ñDatixò) 

Reporting of medication errors 



 

  

Types of medication incidents reported 
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Adverse Drug Reactions                                     
ÅAn adverse drug reaction (ADR) is any 

undesirable experience that has happened to 

the patient while taking a drug that is suspected 

to be caused by the drug or drugs  

ÅHealthcare professionals (and patients) are 

encouraged to report ADRs if: 

   -the medicine is a ñblack triangleò medicine 

   -the patient has a reaction which is serious, 

medically significant or results in harm 

 



Reporting a suspected adverse drug 

reaction 



e.g. 

ÅAllergies 

ÅInsulin 

ÅAnticoagulants 

ÅOpioids 

ÅCytotoxics (inc methotrexate) 

ÅPotassium 

Be aware of high risk 

medications:  



Critical medicines are those where the 

omission or delay is likely to cause harm 

 

How we have implemented the guidance in the 

Trust : 

ÅPharmacy will ñfast-trackò faxed requests for 

ñcritical medicinesò 

ÅOmissions of critical medicines should be 

reported on ñDatixò 

 

Critical medicines 



Critical medicines 



Critical medicines example- 

Parkinsonôs Disease 

Åhttps://player.vimeo.com/video/148216230 

 

https://player.vimeo.com/video/148216230


 

ÅTherapeutic effects of medicine 

ÅNormal dosage 

ÅSide-effects 

ÅPrecautions 

ÅContra-indications 

 

What do MAPTôs need to know 

about medicines? 



Sources of information 
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Reference 

Sources 





Trust formulary 

ÅSearch Intranet for ómedicine formularyô 


